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A letter from the Co-Founders of Street to Feat 
 

 
 
The Street Kid Picnics started as a few scribbles on the back of a napkin at a local Tanzanian 
restaurant in Arusha. Samson and I brainstormed over a cup of tea and bites of samosas and 
mandazi (Tanzanian donuts) at the Green Hut. This is where Street to Feat was born. Now 9 years 
later, we have served over 2,000 meals and helped numerous families and single mothers. To say 
this is what we imagined it would look like 9 years later is an understatement. Street to Feat 
couldn’t have achieved these feats without the help, support, and encouragement of our friends, 
family, volunteers, and donors. This past year alone we broke records. We served meals to 529 
kids and youth at 15 Street Kid Picnics, built 2 homes for a single mother and an elder, and we 
delivered food packages to 104 families to offset the economic impacts from COVID. We are 
thankful for what we have accomplished this year! 
 
Looking ahead, Street to Feat is ready to take the next big step. In the coming year, Street to Feat 
will be applying for official charity status. We believe this will enable us to grow and allow us to 
reach for the stars. Our ultimate goal is to serve 1,000,000 kids and youth and to help youth rise 
to become our future leaders, CEOs, and change makers. Street to Feat is confident it can get 
there with our supporters! 
 
Asante Sana, 
 
Mark Tannous       Samson Elisante 
 
 
 
Street to Feat Co-Founder     Street to Feat Co-Founder 
President       Tanzania Operations Director 
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About Street to Feat 
 
Officially registered as a non-profit organization in June 2012, Street to Feat was founded by Mark 
Tannous and Samson Elisante to help develop and empower street kids and youth living on the 
streets in Arusha, Tanzania. 
 
As a former street kid, Samson Elisante inspired this initiative on October 8 2011, the day the 
inaugural Street Kid Picnics were founded.  
 
Since its inception, Street to Feat’s Street Kid Picnics have helped nearly 2,000 children and youth 
living on the streets of Arusha. The purpose of the Street Kid Picnics is to change society’s 
perception of “street kids” and connect them to a larger community thereby eliminating 
preconceived ideas about street kids. 
 
“The thing that makes me happy is when I talk to them, they share their life experiences freely 
without fear and are able to express themselves openly.” 
 
Our initiative continues to develop when picnics are hosted within the Arusha community 
allowing a variety of participants, foreigners, and even prestigious guests to be invited to share a 
meal or a conversation with street kids from the surrounding area. The picnic is used as a tool to 
gather, mentor, and inspire children and youth from the streets. By doing this, we strive to 
develop leaders in the community and encourage them to pursue their dreams through 
perseverance, education, and hard work. 
 
The distinct purpose of our organization is quoted by Samson Elisante, “The thing that makes me 
happy is when I talk to them, they share their life experiences freely without fear and are able to 
express themselves openly.” 
 
Street to Feat is not affiliated with any external organization. 
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Founders 
 

 
Samson Elisante 
As the co-founder of Street to Feat, Samson, through his hard work and determination, went 
from living on the streets to achieving his dream. A former street kid himself, Samson is Street to 
Feat’s innovator. 
 
Samson is an inspiration for the children who attend the picnics because he can relate to them 
from his past life and act as a role model to motivate them that they can achieve their life goals 
to build a promising future life. Samson completed university and is currently working for one of 
the largest private schools in Tanzania that educates gifted, under-privileged children. As a result 
of his success, Samson wanted to give back to the community with a focus on children and youth 
living on the streets. Through his story, Samson inspires street kids and his encouragement and 
assistance give them hope that they can make great  change in their life. Samson is motivated to 
help children and youth aspire to reach their goals and is fully dedicated to helping them achieve 
their potential through leadership, education, and passion. Inherently, Samson is transforming 
the perception of the community about street kids.  
 
Samson holds a post graduate diploma in education and a degree in Community Development 
with a major in Gender Development. He pioneered a paper on gender equity policies on women 
and children in Tanzania. He also attended the advanced stages of an intensive International 
Empowerment and Leadership Program in Nairobi, Kenya. 
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Mark Tannous 
An avid philanthropist, Mark found his passion to help under-privileged youth through his 
volunteer work in his hometown of Toronto, Canada. In June 2008, Mark came to Tanzania as a 
passionate youth advocate on a mission to help local marginalized youth. However, Mark’s 
experience did not turn out as expected when he discovered bureaucracy and inefficiencies 
behind the NGO, altering his perception of how not-for-profit organizations around the world 
operate. Despite this, Mark was moved by the stories of the street kids and was inspired to take 
action at a more grassroots level. One friend in particular, Samson, particularly inspired Mark and 
through their dedication and passion, together they created Street to Feat. 
 
Mark’s aim is to continue to work with youth overseas. He believes that through leadership, 
empowerment, integrity and dedication, these homeless children and youth have the capacity to 
fulfill their dreams and in turn become responsible, engaged global citizens. He challenges the 
youth to create progressive and sustainable endeavours that will make a long term impact on 
their lives and within their community. 
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Directors – About the Team 
 
Mark Tannous, President, Co-founder: Heads up the board and supervises all of the business and 
affairs of the board. Mark performs the day-to-day operations for Street to Feat which includes 
updating all books and records, conducting campaigns on social media (Facebook, Instagram) and 
keeps the website up to date. Mark heads all non-profit activities in Ontario, Canada while 
depending on Samson to complete all day-to-day operations in Tanzania. 
 
About Mark:  As a full-time Project Manager at a power facility, Mark is fully passionate and 

committed to Street to Feat’s vision and mission. His “fire in his belly” started back 
in 2008 during his first ever visit to Tanzania. It was that Mark’s life would 
unexpectedly change forever when he met former street kid Samson while visiting 
a street kid centre he was volunteering at. Without realizing what would happen 
next, Mark and Samson continued to build a strong friendship which would 
eventually lead to the founding of Street to Feat, an organization that empower 
street youth. Mark has been visited Tanzania 7 times to date, and is planning on 
continuing to visit in the future. 

 
Admon Ewaz, Director, Secretary: Record and archive minutes of each meeting of the Board of 
Directors. Secretary is also responsible for keeping track of the organization’s activities to make 
sure the actions of the organization are in accordance to the organization’s Bylaws.  
 
About Admon:  Is a full time engineer in Ontario, Canada. His passions include arms collecting, 

theology and philosophy. During his off time Admon enjoys the outdoors and 
camping. His interest for non-profit work and leadership will prove to be an asset 
to this organization. 

 
Tariq Bacchus, Director: To oversee the organizations mission and purpose, support and review 
director selection, planning, as well as monitoring, managing financial resources, and 
organization planning. 
 
About Tariq: Currently works as a full-time Project Manager. His passions include stocks and 

investing and is the co-founder of an investors podcast. In 2018 Tariq visited 
Tanzania and was fortunate to meet Samson and learn about the culture and 
region. Tariq is a also an avid philanthropist. 
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Day to Day Management & Operations 
 
As a growing organization, Street to Feat is still within its start-up phase as a registered charity. 
As a result, Street to Feat’s Board members also serve in management positions. The ultimate 
goal is to have the board members separate from its management team to the highest degree 
possible. In this way, the Board of Directors will focus on the organization’s mission, strategy, and 
goals while management staff will be responsible for the day to day operations and 
implementation of the organization’s strategic plan. 
 
Mark Tannous (co-founder), is managing the day-to-day operations in Ontario, Canada. This 
includes marketing activities, bookkeeping, banking, the daily and weekly tasks and key 
operational activities necessary to operate a not-for-profit organization. These tasks include the 
managing and transfer funds, fundraising through network (word of mouth) and social media, 
and creating web content. Mark also formally documents reports to keep the public apprised of 
the charities’ operations in the form of newsletters and statistical updates to donors and board 
members. As the organization grows, these roles will be disbursed to other management staff.  
 
Samson (co-founder), Picnic Coordinator and Operations Manager, is responsible for scheduling, 
organizing and coordinating Street Kid Picnics and any Community support events or initiatives. 
The role also involves requesting funding for Picnic and Community projects and then 
documenting all expenses as well as building an media archive of pictures and videos for each 
event. Samson is also responsible for all accounts payable services in Tanzania such as food 
catering. 
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Street Kid Picnics 
 
These picnics are held in the heart of Arusha, Tanzania in amidst the busy city life. Street to Feat 
provides warm, hearty meals, packed with nutrition, care and love for individuals on the street 
who are hungry and are in need of rest and friendship. Our picnics prove to be successful events, 
sometimes attracting special guests ranging from tourists to police officers in the community.  
 
On average each picnic attracts around thirty to forty kids, and youth from the Arusha streets. 
These participants age average between nine to eighteen years. We encourage participants who 
live their lives on the streets to share an array of real-life experiences and stories to share with 
the Street to Feat community. These real-life narratives range from domestic violence, 
abandonment, or loss of their guardian(s) resulting in extreme poverty. Street to Feat provides a 
safe inclusive environment for these destitute individuals who have been living on the streets 
from as little as days to years to finally rest and form new friendships within their community for 
a period of time. When individuals’ confide in the Street to Feat community they share their 
struggles, challenges and addictions with others, amongst the conversations they also are willing 
to share their aspirations, talents and dreams in life. Former street child Samson Elisante offers 
hope and mentorship for these kids and youth. Often the same kids return to our picnics each 
month, an encouraging sign that our picnics are a source of support and necessity in their lives. 

 
“I feel like I am making a real difference in someone’s life since arriving in Arusha”. 
 
Participants are offered a two-course meal that consists of a full plate of rice, beans, vegetables, 
and fruits with drinks. Participants are also offered hygienic supplies to wash themselves, clothes 
and skincare products to maintain their wellbeing. After lunch participants are offered an 
opportunity to reflect, relax and sleep. We have no explicit agenda when participants’ confide 
and ask members from the picnic for advice and or mentorship. Our team offers positive 
assistance, guidance and suggestions given by others who may have lived on the streets of 
Arusha. Majority of our guests are intrigued about Samson Elisante’s story and other humble 
guests they can relate to. Ultimately the Street Kid Picnics not only provides nourishment and 
care but also focuses on the well-being and future aspirations of each individual.  
 
A variety of partakers continues to express how grateful they are and appreciate our picnics. 
Some have commented how they have become inspired sufficiently and wish they could offer 
their own support for these picnics to run. Individuals have commented on how their behaviour 
improved overtime and learned to practise respect for others in their community. This ever-
changing community of picnickers reflect on stories that have been shared within the group; one 
volunteer commented, “I feel like I am making a real difference in someone’s life since arriving in 
Arusha”.  Street to Feat continues to provide picnics throughout the year; creating a safe inclusive 
environment with the sole purpose to serve more nutritious plates to a greater number of street 
kids while offering a listening ear. 



 
 
 

Annual Report 2019-2020                     Page 10 

Picnic Year End Summary 
 

Picnic Date Number of guests 
Saturday, July 6, 2019 38 
Saturday, August 17, 2019 41 
Saturday, September 14, 2019 47 
Monday, October 14, 2019 34 
Saturday, November 16, 2019 21 
Thursday, December 26, 2019 67 
Saturday, January 18, 2020 31 
Saturday, February 15, 2020 23 
Saturday, March 14, 2020 31 
Saturday, April 4, 2020 34 
Thursday, May 14, 2020 37 
Saturday, May 30, 2020 33 

Total 437 
 

Community Outreach 
 
Street to Feat conducts community ad-hoc outreach projects in the Arusha region, Arusha, 
Tanzania. The outreach projects may include offering financial, educational, or medical support 
to underprivileged local families and children. Street to Feat will provide relief to families in 
need of  essential assistance with basic needs such as food, school fees, urgent home repairs, or 
medical care. The service are provided through word of mouth by members of the community. 
The Community Out-Reach is lead by Street to Feat’s, Samson Elisante Operations Manager. 
Some of our most accomplished projects involve rebuilding or repairing homes of elderly single 
mothers in need of desperate help, and our community food drives. The community food drive 
idea sprang up as the world pandemic crises overtaken many Tanzanian communities by storm. 
Many communities saw their access to food completely helpless as the world pandemic 
shocked many economic sectors. This led to desperate calls for food supply for many single 
mothers, elderly women in the community.  
 
During this reporting year, we have completed one major reconstruction home project, and a 
two community food drives. 
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Community Year End Summary 
 

Project Details 

Assisted a Street 
Boy with living 
expenses. 

A street youth was offered a room to stay with a family. To assist the family and boy's extra living 
costs, Street to Feat provided living expense assistance to ensure the boy so that the family can 
continue to support him. 

Miscellaneous Funds were used to assist family's with various needs such as medical, tuition, school supplies, 
food or to provide care for their dependents. 

Medical care Funds were used to help two street boys receive medical care from the hospital as well as 
provide food for the week. 

Build new house 
for Bibi (Tanzanian 
for grandma) 

Old house had severe structural problems. No windows, proper door, or sealing around home to 
keep out mosquitos. Roof had major leak issues. 
Major reconstruction: Old home was totally razed and a new foundation was built. All new 
material summary:  
 
Bricks 360,000, Red Sand 140,000, Black Sand 80,000, Cement 150,000 
Door 100,000, Windows 200,000, Labor cost 200,000, Nails 20,000 
Total 1,248,000 TZS 

School Tuition A boy has got boarding school and the parents can't afford it. They need 230,000. They were 
loaned 100,000 and need 130,000. We decided to provide the full amount. 

Hospital bills for 
two boys 

Continued care of the boys resulted in extra medical care costs. A boy who was badly injured had 
to be to taken to the hospital. After treatment the boy remained at the hospital with the police 
until he recovered. After recovery the boy will be taken back to police for other procedures. The 
tax costs us 50 thousand and treatment was plus the bed was 72 thousand.  

Community food 
distribution for 
COVID-19 impacts 

The following were purchased for the food drive: 200 kg of rice 1@ 1900, Two sacks of maize 1 
@ 70,000 25 bars of soaps 1 @1880, 40 kg of sugar 1@ 3000, 24 litters of cooking oil 1ltr @ 
3500, 40 bags for packaging 1@3000. Total 783,000 TZS 

Community food 
distribution for 
COVID-19 impacts, 
COVID 19 FOOD 
PACK 

Total cost was: Maize 200kg for 160,000, Rice 100 kg plus 25 that were left last time for 200, 000, 
50 kg of sugar for 145,000, Cooking oil 25ltrs 86,000, 25 bars of soap 36,000, 50 bags for packing 
15,000, Petrol for car 30,000. Total  =752,000 
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Looking Ahead 
 
Street to Feat’s goal is to continue to host a picnic each month, with a short term goal of 
hosting two picnics each month, and an ultimate goal of a picnic each week. Our picnics have 
proven to be major contributor and sense of hope for the lives of street children in Arusha, 
Tanzania. Many have left the streets, received care from a local family, or have benefited from 
medical care. Samson has mentored nearly 2,000 youth and kids, many are regular guests to 
our picnics.  
 
The community food drive will be a continuing tradition in Street to Feat. This initiative was in 
response to helping families hit economically hard due to the global tourism shutdowns from 
the global pandemic. The feedback has been beyond imaginable and the help we received from 
other community members has only highlighted the need for this initiative to remain a core 
event within Street to Feat. By helping families, we proactively prevent the cycle of poverty that 
feeds into the growing number children leaving home to be find better care on the streets. 
 
Housing projects will remain ad-hoc. Housing projects provide members of the community with 
a desperate need of emergency financial assistance. This means single mothers, elderly people 
who cannot make ends meet due to life forces beyond their control that are living in very poor 
house conditions i.e. no roof, windows, no toilet, major wall cracks. These projects typically are 
found out through word of mouth. Street to Feat will continue to support this initiative. The 
feasibility of this project will be examined in 2021 year end. 
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Budget 
 
All amounts showing using the following FX rate: 1 CAD = 1700 TZS or 1 TZS = 0.00059 CAD 
 
Picnics 
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Community 
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Financial Statements 
 
These statements are unaudited and have been prepared by Management.  
 
Statement of Financial Position 
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Statement of Operations - Picnic 
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Statement of Operations - Community 

 
 
 
 
 
 
 
 
 
 
 
 
Statement of Operations - Unrestricted 
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___________________
Mark Tannous
President & Chair

___________________
Admon Ewaz
Officer & Secretary

31-Jan-22

01-Feb-2022


